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Goals for the Next 15 Minutes

• Inspire you to try something new

• Provide a roadmap to becoming a more data driven marketer

• Show you something you haven't seen before

• Give you some ideas through real-life examples
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About Me
• Tableau Software’s Sr. Director of Demand 

Generation  

• Led Tableau’s demand generation from an 

unknown brand with less than  $15M to 

$413M in 2014 

• Career focus on helping companies improve 

their marketing through applied data 

analysis 

• First discovered Tableau nearly 7 years ago 

in reaction to a frustrating afternoon trying 

to analyze customer data
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It’s no secret that data is the foundation of a 
modern marketing strategy

Best-in-class “data-driven marketers”

• Gain almost a 10% year over year improvement in 

marketing driven sales (versus 1.1% average)

• Gain almost a 10% year-over-year increase in customer 

retention (versus 2.1 average and -3.2% for laggards)
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But Why Is It So Hard?

Opinion-Based Data-Driven

Experience

People

Time

Want
Can

8%

Speed to Opinion

(Weeks/Months)

• Lost time and speed

• Costly decisions

• Lost opportunity

Conventional/Norm Self-Reliant

Speed to Insight

(Seconds/Minutes)

Want Can

80%

• Increase marketing driven revenue 10%

• Increase customer retention 10%

• Be data driven and more effective

Report 
Factory

App
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Agile Marketing is the Future

Implications? Faster, iterative campaigns. Always on.  Always learning. 



Practical Takeaways
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There’s a Whole Lot of Data and Technology
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Advice #1: Choose your metrics wisely
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MARKETING IMPACT
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Advice #2: Keep it simple

… NO EYE 

CANDY
… LESS 

FLASH …NO 

GADGETS



Key Metrics: Tableau Public
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Advice #3: Be visual. 
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Practical Takeaways
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1. Choose metrics that map to your marketing strategy and goals 
2. Communicate easily – apply human visual perception to presentation 

of information
3. Keep it simple and cut to the chase: important, must-know information
4. Enable drill-down into exceptions
5. Show context: what’s the story? 
6. Experiment with technology and just get started


